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This conference is part of the program of the 2nd and 3rd edition of the
Master in Industrial Operations Management organized by the Faculty of
Engineering at Mondragon Unibertsitatea together with the Chamber of
Commerce of Bilbao and Asenta Management Consultant.

In opinion of the expert, the main mistakes that companies make are:
waste their employees talent; not take into account their employees
opinion in the decision making process; give orders without
communicating how or why things are done.
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