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1. Introduction

The current business context is characterized by the competitiveness of the VUCA environment 
(Volatility, Uncertainty, Complexity and Ambiguity), in which companies constantly find 
themselves searching for new and different ways to boost growth and gain a competitive 
advantage (Almarri, 2024). In this sense, the Joint Venture (JV) has become an important part of 
business strategy as a key component of companies’ growth strategies (Arora et al., 2023), and      
its effective and efficient financial management is essential to ensure the JV’s and its partner 
business sustainability and growth, helping in estimating and allocating resources effectively, 
managing risks and making the right decisions (Salamah, 2023). 

The Joint Venture [1] is a business structure based on collaboration (Parmigiani & Rivera-Santos, 
2011) between two or more independent companies, in which they share and coordinate their 
resources and capabilities (García Canal, 1992; Grant, 1999; Gulati, 1998; Hubbard et al., 2018; 
Ireland et al., 2002; O’Dwyer & Gilmore, 2018; Panico, 2017) to achieve common goals (Albers 
et al., 2016; Barney, 1991; García Canal, 1992; Gulati, 1998; Kogut, 1988) and where the 
relationship between the parties is based on non-subordination (non-dependence) (García 
Canal, 1992). These companies allow their partner companies to purchase resources efficiently, 
reducing the inherent risk in such processes as well as the period for attaining those resources. 
Based on this definition and taking various perspectives as a reference, we can identify 
characteristic traits of structures like these. For example, from a strategic perspective, these 
structures are medium and long-term (Levi et al., 2020) contractual arrangements that 
contribute to strategies for entering new markets abroad, new product developments and 
organizational learning.

Whereas, from a legal perspective, in terms of governance structure, they are the type of 
agreement that leads to more complexity under the framework of alliances, given that partners 
exercise control through shared ownership (Velez-Calle, 2020), while dealing with two or more 
independent companies that join together within a common legal organization (Majocchi et al., 
2013), through the creation of a new organization, or by means of a partial acquisition of the 
other party’s capital (Velez-Calle, 2020).
This share capital has been the subject of study by various authors. Distinguished authors in this 
area of expertise such as Makino & Beamish (1998), Gomes-Casseres (1989), and Chowdhury 
(1992), consider that the shareholdings over the JV must be higher than 10%, and others Artisien 
& Buckley (1985) higher than 25% and lower than 79%. Additionally, from the contributions of 
these latest authors, Beamish & Lupton (2009), Choi & Beamish (2004), Demirbag & Mirza 
(2000), Huang et al. (2015) and Park (2011) shareholding of the JV partners is defined at between 
20% and 80%. Thus, it could be argued that such a small percentage of equity ownership, such 
as 10%, may not reflect the reality of joint ventures and the nature of partner relationships, but 
would simply increase the sample size (Demirbag & Mirza, 2000). Hence, for the purposes of this 
study we take the definition of the threshold of share capital as being between 20% and 80%, as 
was recently made by the authors  Beamish & Lupton (2009), Choi & Beamish (2004), Demirbag 
& Mirza (2000), Huang et al. (2015) and Park (2011).

According to previous studies by Beamish (1988), Chowdhury (1992), Demirbag & Mirza (2000), 
Gomes-Casseres (1987) and Gomes-Casseres (1989) JVs are divided into three categories, 
according to the level of participation of the parent companies. They are considered majority-
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owned when the parent's share is 51-79%, jointly (or 50%) owned when the share is exactly 50%, 
and minority-owned when the share ranges from 20% to 49%.
Lastly, from the perspective of accounting of the partner companies, the JV is considered a long-
term investment and is recognized in the balance sheet of the partner companies as one of the 
components of the non-current asset, or more specifically, a "long-term financial investment". 

As can be seen from the various approaches referred to, the JV is a phenomenon that has 
generated interest from academia, especially in terms of performance of the JV partner 
companies (Arora et al., 2023). According to these authors, performance is considered a key 
parameter for understanding the success or failure of the JV, as well as a tool for making 
comparisons with other forms of collaboration. In the above-mentioned studies, various 
performance parameters were used as response variables, the most common ones being 
financial performance, satisfaction of the interested parties and the achievement of the 
objectives, among others (Arora et al., 2023). By contrast, the selection of the explanatory 
variable has varied in accordance with the theoretical framework of the research, from those 
based on resources to those based on transaction costs (Arora et al., 2023). Although the most 
popular performance indicator for analyzing the influence of joint ventures on their associated 
companies is financial, there are also other performance indicators that provide relevant 
information for the effective management of the company and the joint venture. Therefore, it 
is possible to study the effect of joint ventures on the performance of their associated 
companies in a comprehensive manner, which provides further information for subsequent 
decision making. In addition, existing studies indicate a lack of significant contribution in terms 
of the relationship between the variables measuring such influence, as well as, the 
characteristics that make such an influence greater or lesser, since there are unclier results.

Because of that, the purpose of this research is to contribute to the business management field, 
to identify the variables that measure the impact of the Joint Venture on the performance of its 
partner companies and to consider all performance dimensions studied on the literature. 

Firstly, we perform a descriptive analysis to determine the performance dimension that the 
authors have mainly used to measure the effect of JVs on their partner companies, as well as its 
application depending on the region in which the JV partner company is located. We also define 
the most widely applied methodology for its analysis.

Secondly, we identify the variables that measure the influence of the JV on its partner’s 
performance and which business characteristics have a greater or lesser impact on this effect.

Lastly, we propose future new research lines, based on the analysis and results obtained in this 
SLR. 

This article consists of the following 4 sections: section 2 provides information on the 
methodology adopted to achieve the objective; section 3 is a summary of the results obtained, 
including a critical assessment and conclusions; and section 4 discusses our suggestions, 
conclusions and future lines of this research.

2. Review methodology: 
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This study uses the systematic review approach, which emphasizes scientific rigor and follows a 
transparent and reliable process (Tranfield et al., 2003). In this study, the SLR allows us to search 
for published research on the performance variables of Joint Venture partner companies, and 
to consider the reviewer's choice of analysis, the methodology applied and the conclusions 
obtained. 

By implementing systematic procedures and protocols, we can generate new knowledge that 
enriches Joint Venture and Finance Management studies, professional practices and policy 
development (Arjun & Subramanian, 2024).

This article applies this technique in order to minimize any manual selection bias and to include 
all studies that allow us to gain a full understanding of the work carried out by various authors 
in the business management field concerning the effects of JVs on their partner companies, as 
well as the features of the partnership that contribute to such effects during the study period. 

In order to objectively compile the literature and accurately record the reason for the review 
and findings, researchers developed the standard protocol, known as the PRISMA declaration 
(Preferred Reporting Items for Systematic reviews and Meta-Analyses) (Page et al., 2021) (Figure 
1). PRISMA-2009 protocol is the most widely used review protocol across various research 
domains (Siddaway et al., 2019). 

2.1. Data identification and retrieval
2.1.1. Search string
This study devised a search string following that used by various researches (Beamish, 1985; 
Beamish & Banks, 1987; Lu & Beamish, 2001; Woodcock et al., 1994), and which is used by the 
author Paul Beamish, a renowned author in numerous academic journals, when applied in the 
field of Joint Venture and performance. This author is the second most cited author according 
to Google Academics.

Based on the review performed of Paul Beamish’s articles, in the domain of Joint Venture, the 
keyword “Joint Venture” is the suitable keyword for identifying articles, while Strategic Equity 
Alliance and Equity Joint Venture are also considered synonymous. Moreover, we consider the 
term “performance measurement” as a synonym for performance, as it is a measurement 
indicator. And finally, parent and partner as synonyms referring to JV partner companies.

2.1.2. Database and data extraction
In order to identify relevant journal articles, the keyword search was conducted in two databases 
that index relevant academic publications (Franco-Santos et al., 2012; Graña-Alvarez et al., 
2024), namely Scopus and Web of Science (WoS). As stated by Kumpulainen & Seppänen (2022), 
these two sources generally represent the primary databases and citation indexes for broad 
scientific literature, encompassing journal articles, conference proceedings, and books. While 
both, WoS and Scopus, cover a wide range of scientific disciplines, they have only partially 
overlapping areas: WoS extensively covers natural sciences and engineering, whereas Scopus 
provides relatively broader coverage in the social sciences (Kumpulainen & Seppänen, 2022). 
Therefore, it is assumed that integrating these data sources could lead to more comprehensive 
results across fields of literature (Kumpulainen & Seppänen, 2022).
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The time frame reviewed was between the years 2000 to 2023. This time interval is established 
based on the contributions made in the literature on the definition of the threshold of share 
capital the companies hold over the JV. From the year 2000 onward, the majority of authors 
(Beamish & Lupton, 2009; Choi & Beamish, 2004; Demirbag & Mirza, 2000; Huang et al., 2015; 
Park, 2011) identify JVs as a form of collaboration between two or more independent 
companies, in which they share and coordinate their resources and capacities to achieve 
common goals and where the relationship between the associated parties is based on non-
subordination and the shareholding of the partners of the JV is between 20% and 80%. 

For an article to be considered for the review, it had to include a combination (AND conjunction) 
of three groups of keywords in the title, keywords or abstract.
The first group of keywords addressed the term “Joint Venture” and ensured the inclusion of 
articles that mention “Joint Venture” in all possible meanings. This was operationalized using 
the following search phrase: “Equity Joint Venture*” OR “Strategic Equity Alliance*”.

The second group of keywords aimed to address Joint Venture partner. Following this, the 
second keyword group is: “Partner*” OR “Parent*”.
Finally, the third group of keywords refers to the “performance measurement” of a Joint Venture 
partner. For this, the keyword group is: “Performance measurement*” OR “Performance”.

The use of asterisks in the three keyword groups allowed for different suffixes. 

The scope of the search is limited to documents from journals belonging to areas of research 
within the business management field, which included terms such as: business economics, 
business, management and accounting, economics, econometrics and finance. 

Book chapters, work documents and conference articles are excluded, with only journal articles 
selected so as to ensure their quality. 

Lastly, the scope of our research is limited to the English language.
 
Using these inclusion/exclusion criteria, the results obtained from the search are the following 
(Figure 1). In the first screening, 1,135 articles were identified from both databases, 294 in 
Scopus and 841 in WoS. Subsequently, 144 duplicate articles were deleted, obtaining a sample 
of 991 articles. Afterward, the titles and summaries of each one of the articles were read out to 
see if the inclusion and exclusion criteria applied. Once read and the defined criteria applied, 
931 articles were excluded, because, on the one hand, they were articles that study the 
performance of JV companies or other type of strategic alliances, and on the other hand, they 
studied the effect of certain business context variables on performance. These exclusions 
resulted in a sample of 60 articles. Finally, the articles were read in full, and we excluded 33 
articles because they were articles that identify and/or study the effect that the motivations for 
forming JVs have on the performance of both JVs and their partners, resulting in total of 27 valid 
articles selected for inclusion in the analysis of this research. 

We used Parsifal, a web-based tool in performing a systematic literature review, as a platform 
to plan, conduct and report on the review. This platform is considered a valuable methodological 
tool to carry out this type of research (Stefanovic et al., 2021). 

Page 4 of 21Managerial Finance

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60



M
anagerial Finance

In addition, it allows direct search from the tool in the case of Scopus and Science Direct 
databases, and in the remaining cases (ACM Digital Library, El Compendex, IEEE Digital Library, 
ISI Web of Science, Springer Link), through the import of studies.

Insert figure 1 about here 

3. Results:

To address the research objective, this section presents the results of the analysis of the sample 
of 27 articles included in the study. The analysis consists, first of all, of carrying out a descriptive 
analysis of the selected articles; and secondly, in defining the performance measurement 
variables, grouped by dimensions, of the JV partner companies, and the features of those 
partnerships; and finally, to assess and discuss the results obtained.

3.1. Descriptive analysis 

Figure 2 shows the publication trend of articles from 2000 to 2023. We can see that there is no 
constancy in the number of publications over the years, especially, between the years 2000 and 
2014. Instead, from 2014 onward, the trend changes and the authors’ interests in these studies 
increases. An increase in publications was seen following United Nations approval of the 
Millennium Development Goals (MDG) in the year 2000 and the Sustainable Development 
Objectives (SDO) in 2015. The Strategic Alliances were present in both declarations, which might 
have helped promote the topic of this study. 

Insert figure 2 about here 

The 27 articles analyzed in the review, were published in 25 different journals, of which 63% of 
them were published in European journals, and 30% in North American journals. This shows the 
special interest of both continents in investigating the impact of Joint Ventures on the 
performance of their partner companies.  

Regarding quality indicators, the articles included in the study are of high relevance in the 
scientific literature. According to the impact factor, about 67% of this research was published in 
quartiles 1, and 22% in quartiles 2, according to the Journal Citation Reports (JCR) and Country 
Rank (SJR), in the year of publication.

The methodologies applied to the research analyzed generally deals with statistical methods 
such as regression analysis (74%), factor analysis (4%) and structural equation modeling (11%). 
However, some systematic reviews (11%) of the literature were also carried out. 

Finally, researchers have studied the impact of Joint Ventures on the performance of their 
partner companies (Table I), mainly at the financial and innovation level, and then at the market 
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and learning level, in companies all over the world. However, market performance has been 
studied mainly in European, South American, South African and Asian companies. 

Insert table I about here 

Finally, we observed that the study of the effect of JVs on the performance of their partner 
companies has been studied from different performance typologies, but not comprehensively. 
However, the studies do cover the individual performance dimensions of companies around the 
world, generally applying the regression analysis methodology.

3.2. Effects of JVs on the multiple dimensions of performance of their partner companies

The results obtained in the review show that, when discussing the effect that leads to the 
alliances with their partner companies, generally we are talking about the influence on the 
performance of these types of companies. 

The performance of a company is an important criterion for determining its efficiency and 
effectiveness (Emami et al., 2022). In turn, it is one of the most important criteria for the senior 
management to have a clear understanding of its company and thus, make the right decisions 
(Emami et al., 2022). 
Within the framework of the alliances, (Emami et al., 2022) indicate that the performance of the 
partner companies of the strategic alliances are influenced by these types of collaboration 
agreements. 
In the present study, the performance types have been classified into the following categories: 
financial performance, market performance, innovation performance, learning performance, 
and then we assigned each of the dimensions, into measurement parameter groups and 
indicators (Table II).

Insert table II about here 

Within the Financial Performance dimension, we identified 9 groups of parameters: leverage, 
market, profitability, revenue, financial risk, sales, turnover, value creation and productivity. 

Leverage is a measurement parameter of the company's capital structure that can be measured 
in different ways. However, the authors Zambuto et al. (2017) measure it by dividing the total 
book value of the debt (long-term debt plus bank loans included in the current liability) by the 
total book value of the debt plus the market value of shareholder's equity. These authors show 
that companies who participate in alliances reduce their level of leverage and this impact 
depends on the business features, such as the choice of the governance form because of the 
uncertainty/instability of the alliance, and the characteristics of the partners a firm is able to 
attract. The results obtained by these authors confirm that higher leverage implies greater 
uncertainty/instability at the alliance level and has an impact on the choice of governance form, 
as it could also determine the characteristics of the partners that a company is able to attract.

Market as a financial performance parameter refers to the parent firm’s market share and 
market value indicators. Market share is measured by the share of each firm in total sales of the 
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industry. In this sense, Dussauge et al. (2004) observe changes in market share in 3-year periods 
and state that longer-lived alliances lead to greater changes in market share, while Rosli (2011) 
concluded that there is a positive effect between the JV and firm market share. These authors 
also confirm that firm age and firm ownership structure in the alliance significantly influenced 
this relation. In contrast, Liu et al. (2022) employ a market value indicator that combines the 
accounting data of firms with their valuation in financial markets. This measurement has 
frequently been employed to assess the value of intangible asset returns to a firm’s financial 
performance.

Profitability is the parameter that more authors have used to measure the performance of the 
JV partner companies. Profitability shows how cost-effective a company is (Kim et al., 2021) and, 
we can identify two main methods of measuring. Firstly, we find those authors (Dewally & 
Gordon, 2022; Merchant, 2004) who estimate it using abnormal returns, secondly, those, 
(Dewally & Gordon, 2022; Jiang & Li, 2008) who estimate it using the remaining profitability 
indicators, such as return on assets (ROA), return on equity (ROE) and return on investment 
(ROI), and finally those (Dewally & Gordon, 2022; Nakamura & Nakamura, 2004) who employ 
stock return measurement. 
Authors Dewally & Gordon (2022) and Merchant (2004) use abnormal indicator returns to 
estimate the company's change in value after forming the alliance. In this case they estimate 
this change of value using its cumulative abnormal return, which is the sum of abnormal daily 
performances during specific periods of the day -1 to the day +1. On the other hand, with respect 
to the profitability indicators, authors Dewally & Gordon (2022), Jiang & Li (2008) and Liu et al. 
(2019) use the ROA as the indicator to estimate the average annual return on assets, while 
Dewally & Gordon (2022) also employ ROE to estimate the average annual return on the 
shareholder's equity. The ROA is calculated by dividing the net income by total assets, while for 
the ROE, it is divided by the shareholder's equity. Apart from these indicators, Dewally & Gordon 
(2022) and Sivakumar et al. (2011) also use other profitability indicators such as the Tobin’s Q 
and firm sales, and Jiang & Li (2008) use return on investment (ROI). Although there is a variety 
of indicators for measuring the effect of JVs on their partner company’s profitability, all of them 
conclude that they are influenced by JVs. 

Moreover, these studies conclude that a firm’s prior strategic alliance experience (Merchant, 
2004; Nakamura & Nakamura, 2004), age (Dewally & Gordon, 2022; Kim et al., 2021; Nakamura 
& Nakamura, 2004), size (Dewally & Gordon, 2022; Kim et al., 2021; Merchant, 2004), financial 
position (Dewally & Gordon, 2022; Nakamura & Nakamura, 2004), industry characteristics (Kim 
et al., 2021; Merchant, 2004; Nakamura & Nakamura, 2004), country characteristics (Merchant, 
2004), ownership structure (Dewally & Gordon, 2022; Jiang & Li, 2008; Merchant, 2004), market 
position (Dewally & Gordon, 2022; Merchant, 2004), capabilities and resources (Jiang & Li, 2008; 
Kim et al., 2021), innovation position (Kim et al., 2021; Zambuto et al., 2017), type of partner 
(Dewally & Gordon, 2022; Merchant, 2004), synergies between partners (Merchant, 2004) and 
the alliance portfolio size (Dewally & Gordon, 2022) all have, an influence on this effect. 

The results obtained from the study by Nakamura & Nakamura (2004) demonstrate that the 
more experience a JV partner has with operating JVs, the more opportunities it will have for 
participating in new JVs. In this sense, having gained more experience in managing JVs, JV 
partners will also have more opportunities to invest in such intangible assets such as R&D, 
advertising and marketing, and the partners’ firm’s performance generally increases. Moreover, 
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Merchant (2004) confirms that experienced partners can anticipate challenges related to a JV 
implementation earlier than would otherwise be possible. 
The firm age, size, financial position, industry characteristics, country characteristics and the 
alliance portfolio size, act as control variables in the JV partner performance measurement. 
In turn, the Dewally & Gordon (2022) study finds that financial markets react positively to formal 
partnerships, like JVs, with positive initial market reactions upon their announcement, as well 
as a higher valuation. Notwithstanding, Merchant (2004) ensures that this variable may not 
always be favorable for creating shareholder value via JVs if these variables can be combined in 
ways that compensate for one domain's relative weaknesses with the other's relative strengths.
Kim et al. (2021)’s and Jiang & Li (2008)’s studies addressed that JV partner knowledge 
acquisition through the other JV partner has a positive effect on innovation performance and in 
turn, leads to superior financial performance. 
Furthermore, Dewally & Gordon (2022) and Merchant (2004) adds that the JV ownership 
structure provides a rough index of partner’s relative bargaining power, implying that majority 
partners may use their equity position to exert undue control over JV management. Similarly, a 
minority equity position can also trigger the opportunistic attitudes, which by virtue of its 
minority position, may have relatively less to lose by shirking its obligations. This increases the 
costs of monitoring partners behavior. In contrast, an equal equity position can raise costs 
associated with the use of mechanisms needed to alleviate the coordination challenges and 
potential conflicts between partners, and increase the organizational complexity of managing 
JVs. Moreover, Jiang & Li (2008) propose that organizational learning will be more important 
when its equity participation is stronger. Including formal controls and communication 
mechanisms, joint decision making, and mutual commitment and trust, facilitates 
interorganizational learning and knowledge exchange. A JV partner can therefor expect 
increased learning efficiency and effectiveness, and they should be willing to modify their 
learning intent and capability in order to improve financial results. 
The type of partner (institutional ownership participation, profit-seeking firms…) also influences 
JV financial performance, because it can require dissimilar approaches to JV management and 
effect the parent’s shareholder value.
Finally, in this study, Merchant (2004) affirms that it is widely recognized that cultural distance 
influences joint venture outcomes by increasing firms' business uncertainty and information 
costs of operating in international locations. A smaller cultural distance facilitates the transfer 
of home management techniques and this reduces transaction costs and improves the 
performance, although not always favorable for creating shareholder value when combined 
with other weaknesses and strengths.

Revenue is income that a company receives through the sale of a product or service to its 
customers. To study the effect of the alliances on the revenue of their partner companies, Kim 
& Choi (2014) have made estimations based on variations in sales revenue. Theses authors state 
that the JVs do influence their partner companies and, this effect depends on the firms’ 
capabilities, reputations, bargaining power, and the alliance portfolio (Kim & Choi, 2014). The 
results of these authors’ analysis show that relatively lower innovativeness, relatively better 
reputation, and relatively greater bargaining power are better for performance.

Authors Dewally & Gordon (2022) add that JVs reduce the capacity of their partner companies 
to manage the financial risk. The financial risk is measured by cash flow volatility, operation 
assets and profitability assets of the shares. This study shows that the participation in one JV 
increases the company's financial risk. Moreover, firm age, size, ownership structure, financial 
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position, market position, type of alliance, and the alliance portfolio size contribute positively to 
this effect (Dewally & Gordon, 2022). 

Sales of the partner companies of the alliance is another performance indicator. Authors who 
have incorporated this indicator into their study have done so from the point of view of growth, 
that is, growth from the sales of the partner companies of the alliances. In this regard, the 
authors Kumar (2008) and Stuart (2000) measure sales growth as the sum of sales of the two 
partners in the year end preceding the formation of the JV, while Kim et al. (2021) did so from 
the firm average annual sales growth over the past 2 years, Belderbos et al. (2004) uses the 
growth in the value of sales new to the market per employee in a 2-year period. 

An indicator similar to sales that also measures the performance of the company is turnover. 
Although sometimes both indicators are used interchangeably, the indicators are slightly 
different. Sales show the total value of the products or services sold by the company, and 
turnover measures how much the company has sold through its products and services in a given 
period. In the study carried out by the author (Rosli, 2011) the indicator of total sales to measure 
the company's turnover is used, and he argues that the positive relationship between the JVs 
and turnovers of their partner companies are mainly influenced by the type of partner and the 
firm ownership structure. This author also states that the ownership structure is one of the 
specific characteristics of companies that most influences their performance. 

Value creation can be interpreted from different perspectives. For example, the author 
(Merchant, 2001) defines value creation from the perspective of the shareholder, for whom it 
implies an increase in the company's future profits, while Belderbos et al. (2004) define it from 
the perspective of productivity, through the growth of value added per employee. Both authors 
agree that JVs have an effect on value creation and in addition, Belderbos et al. (2004) confirms 
that the type of partner with whom the company forms the alliance has a greater or lesser effect 
on each one of the productivity indicators identified. Moreover, the size of the company, as well 
as the type of partner, among others, influence this effect (Belderbos et al., 2004). According to 
these authors, cooperation between competitors and suppliers focuses on incremental 
innovations that improve firms’ productivity performance, while university cooperation and 
cooperation between competitors are essential to create and bring radical innovations to the 
market, generating sales of products that are novel to the market and, therefore, improving 
firms’ growth performance.

Productivity is the parameter that reflects the efficiency of the companies in the use of their 
inputs to produce their outputs. In this regard, Rosli (2011), has studied the effect of the alliances 
on the productivity of their partner companies from various approaches. He used indicators that 
represented the company's production, based on the volume of business and residual growth 
of a company's production that is not explained by the growth of the consumables, given the 
existing production technology. This author confirms the existence of various factors that 
contribute to such influence and the participation of a local or foreign partner contributes, to a 
greater or lesser degree, to the influence of the alliances on the productivity of their partner 
companies. Furthermore, he also added that the age of the partner company contributes 
positively to this influence. 
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Market Performance, is grouped into 3 groups of parameters: market, other financial 
performance parameters, and value creation.

Unlike the market parameter of financial performance, in the field of market performance, 
Kenny & Fahy (2011) refer to international market performance where two dimensions have 
been identified: company market place performance, measured by international market share 
and levels of customer satisfaction and retention, measured by what they felt was the firm’s 
levels of customer satisfaction and retention. 

Following with the previous authors, they also considered other financial performance 
parameters, to measure international market performance: average return of investment (ROI), 
turnover and pre-tax profitability (Kenny & Fahy, 2011). However, the study’s main finding 
suggests that there is a positive relationship between a firm’s network human capital resources 
and international market (Kenny & Fahy, 2011). Nonetheless, no support was found for any 
relationship between network resource combinations, information sharing and international 
performance (Kenny & Fahy, 2011).

Lastly, Juasrikul et al. (2018) adds that, the result of the value creation by the alliances in the 
field of market performance is estimated using market value creation measured by market 
reaction or stock price affected by the alliance announcement. They employed the Buy-and-Hold 
Abnormal Return indicator to capture relatively long-term performance (Juasrikul et al., 2018). 
In this value creation, cultural distance between partners had a negative influence, and the level 
of risks a positive influence (Juasrikul et al., 2018). 

The Innovation Performance parameters are classified into 2 groups: organizational innovation 
and patents. 

Organizational innovation studies the influence of the JVs with regard to the innovation in 
technology, processes, marketing, and in the organization in its entirety, of the partner 
companies. The authors Cui & O’connor (2012) measure innovation of the company based on 
the survey provided by Fortune. Furthermore, Cui & O’connor (2012) identify various factors 
that influence this business innovation: the diversity of resources it is capable of accessing, 
including the portfolio of alliances, management of the alliances and the market environment. 

Finally, the patents parameter encompasses a large number of patents acquired in total and at 
an international level, and the change in performance in terms of patents of the partner 
companies. Accordingly, the majority of the authors use the indicator of the number of patents 
held by the company as a measurement of the innovation performance of partner companies. 
Authors Filiou & Golesorkhi (2016), Stuart (2000), Lin (2017) and Liu et al. (2022) estimate this, 
by adding the total number of patents held by the company; while authors Sivakumar et al. 
(2011) add the number of patents awarded or registered. The results obtained by these authors 
confirm that the alliances have an effect on their partner companies, and this effect may be 
positive or negative depending on certain features such as the diversity of partners (Sivakumar 
et al., 2011), portfolio of alliances (Lin, 2017) and its geographic diversity (Liu et al., 2022), equity 
investment (Lin, 2017; Liu et al., 2022; Sivakumar et al., 2011), firm age (Stuart, 2000), firm size 
(Filiou & Golesorkhi, 2016; Lin, 2017; Liu et al., 2022; Stuart, 2000), joint venture experience (Lin, 
2017; Liu et al., 2022; Sivakumar et al., 2011), among others. For their part, authors Sivakumar 
et al. (2011) use the international patents indicator to show the level at which the partner 
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companies of alliances obtain patents at an international level. In keeping with the results 
obtained by the previous authors, these authors find a positive relationship when there is 
previous experience in alliances, while the diversity of partners has a negative relationship. 

Within Learning Performance, we distinguished between 2 groups: learning capabilities and 
knowledge and resource transfer.

Learning capabilities are defined as the body of knowledge that includes both practical and 
theoretical knowledge, methods, procedures, experience and hardware (Mihailova, 2015). The 
authors Choi et al. (2020) and Mihailova (2015) agree in that the learning achievements must be 
evaluated at an operational level as changes in the functional types of technological and 
management capacities. To this statement, Choi et al. (2020) add that these changes must be 
linked to the strategic level results for the long-term modernization, restructuring and 
competitiveness. From the results obtained by Choi et al. (2020) they establish that the level of 
completeness of the alliance contract has an influence on the effect that the alliance or JV causes 
to the performance of the partner company, with the coordination between the parties being 
the mediator of that relationship. In this sense, Benavides-Espinosa & Roig-Dobón (2011) find 
that the existence of differences between the organizational cultures of the partners, develops 
cooperative learning. Although the greater the cultural differences the more difficult 
cooperative learning will be, when this obstacle has been overcome, results improve and the 
partner in the JV develop their capacity for learning.

Knowledge and resource transfer are another parameter for estimating learning performance, 
which is closely linked to learning capabilities and value creation. Knowledge transfer refers to 
the capacity of the company to transfer knowledge between the partners of the strategic 
alliance (Simonin, 2004). The author Simonin (2004) studies this capacity from the level of 
learning and assimilation and he analyzes items such as the level of learning and assimilation by 
the partner company on the technological know-how and processes of its partner, and the 
reduction of the technological dependence with regard to the partner. The results obtained from 
this author and similarly from the author Soh (2003) affirm that the intention of learning, as a 
driving force, and the ambiguity of knowledge, as a hindrance, emerges as one of the most 
significant determinants of the transfer of knowledge in the alliances, allowing for the 
development and reconfiguration of the potential for innovation, the development of new 
products or services and the response to market opportunities. 
In turn, resource transfer refers to the supplementary or complementary resources accessed 
from alliances with different partners to create benefits above and beyond the benefits they 
create at the individual level alliance (Wassmer & Dussauge, 2011). In other words, firms have a 
sustainable competitive advantage and achieve superior performance when they possess a 
stock of valuable, rare, imperfectly imitable and non-substitutable resources (Wassmer & 
Dussauge, 2011). 

In summary, there are several variables that can be used to study the influence of the Joint 
Venture on its partner company’s performance. However, when authors have studied this 
effect, they mostly used indicators that allow for the analysis of financial performance from 
different perspectives (profitability, risk, value creation...). The found that Joint Ventures will 
influence financial performance to a greater or lesser extent, as well as the rest of the 
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performance, depending on prior strategic alliance experience, firm age, firm size, type of 
partner, firm ownership structure in the alliance, and others.

3. Suggestions and conclusion 

We conducted an SLR on 27 articles published between 2000 and 2023 to examine the variables 
that measure the impact of Joint Ventures on the performance of their partner companies. 

We found, on the one hand, that the main dimensions of performance studied in the literature 
through different methodologies, generally quantitative. Furthermore, the studies address 
these dimensions in companies located in different regions of the world, reflecting a global 
perspective of corporate performance. Although the level of relevance that each of the 
dimensions has in the analysis of the effect of JVs on their partner companies is not specified, 
the financial performance dimension is the one that most authors have applied to measure this 
effect, through regression analysis, in partner companies located all over the world.  
On the other hand, the business characteristics, such as firm size, firm age, prior strategic 
alliance experience, ownership structure..., influence to a greater or lesser extent the 
performance of Joint Venture partner companies. Among these characteristics, they identified 
that ownership structure is one of the characteristics that most influences the performance of 
Joint Venture partner companies. Moreover, ownership structure is also defined as a legal right 
associated with ownership, where a higher equity shares will lead to a greater control. In turn, 
the greater the control, the less communication there will be between the parties and fewer 
opportunities for negotiation. However, when control is equal, there will be greater interaction 
between partners, although this may increase the costs associated with using the mechanisms 
necessary to alleviate coordination problems and conflicts between partners, and increase the 
organizational complexity of managing JVs.

Nevertheless, the studies reviewed do not specify the extent to the ownership structure of the 
JV portfolio of partner firms influences their performance being one of the most influential 
characteristics on performance. Therefore, a need for further research is identified in relation 
to joint venture partner performance where the portfolio of joint ventures of the same company 
includes minority, majority and/or 50-50 equity participation in joint ventures.

Moreover, it also identifies an opportunity to increase knowledge about the performance of the 
Joint Venture partner companies, studying the relationship between the result of one or more 
performance dimension/s with other/s dimension/s, for example, financial performance and 
market performance.

Finally, studies that have already been conducted on other types of firms could contribute more 
to the existing literature on JV partner firms. In particular, within the financial performance 
dimension, there are several studies on SMEs, non-SMEs..., on the relationship between the 
different indicators used to measure financial performance, such as the effect of leverage on 
the company's profitability. In the JV environment, this study would provide information on how 
the partnership characteristics identified in this study influence this relationship, and how they 
differ from other types of companies. 

3.3. Implications of the study
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This systematic literature review has revealed the research on the various variables to measure 
the effect involved in the development of the JV on its partner companies, as well as the business 
features that favor it.  
Likewise, we reported on the need to broaden knowledge by going deeper into the lines of 
research currently existing in the field of JV partner companies, as well as using similar research 
currently being carried out in other types of companies, other than JV partner companies.
An empirical study into these fields will provide results that will help finance managers take 
more effective decisions. 

3.4.  Limitations of the study

Ultimately, this research has some limitations. This literature analysis has a bias in the selection 
of articles, due to the keywords used in this study. Future researchers could augment this list of 
keywords and check if the results vary from our analysis, for example, by including the word 
“effect”. The sample is also limited to journal articles and papers written in English, excluding 
other types of papers such as book chapters or conference papers. In addition, the articles 
included in the study did not consider the effect that one dimension of performance has on 
another, nor the influence that the causal effect between two or more indicators of performance 
has on performance. Finally, we did not find any studies on the performance of JV partner 
companies that have more than one type of JV depending on their equity participation. 
Therefore, it would be interesting to be able to study these effects in future research, in order 
to increase knowledge in the field of JV partner firm performance.

Note
1. In this study will interchangeably use the concept of Strategic Alliances and Joint Venture
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Figure 1. Data screening process

Source(s): Author’s own creation

Figure 2. Annual JV partner performance publications (2000-2023)

Source(s): Author’s own creation
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Table I. Performance dimensions analyzed in the published articles

Performance dimension Number of 
articles

Innovation and financial 1
Innovation 7
Financial 13
Market 2
Learning 4

Source(s): Author’s own creation
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Table II. Performance measurement indicators according to its dimension

Dimension Parameter group Frequency Authors
Leverage 1 Zambuto et al. (2017)
Market 3 Dussauge et al. (2004), Liu et al. (2022), Rosli (2011), 
Profitability 5 Dewally & Gordon (2022), Kim et al. (2021), Merchant (2004), Nakamura & 

Nakamura (2004), Sivakumar et al. (2011), 
Revenue 1 Kim & Choi (2014)
Financial risk 1 Dewally & Gordon (2022)
Sales 4 Belderbos et al. (2004), Kim et al. (2021), Kumar (2008), Stuart (2000), 
Turnover 1 Rosli (2011)
Value creation 2 Belderbos et al. (2004), Merchant (2001), 

Financial performance

Productivity 1 Rosli (2011)
Market 1 Kenny & Fahy (2011), Soh (2003)
Value creation 1 Juasrikul et al. (2018)Market performance
Other financial parameters 1 Kenny & Fahy (2011)
Organizational innovation 1 Cui & O’connor (2012)

Innovation performance Patents 5 Filiou & Golesorkhi (2016), Liu et al. (2022), Lin (2017), Sivakumar et al. 
(2011), Stuart (2000)

Learning capabilities 3 Choi et al. (2020), Benavides-Espinosa & Roig-Dobón (2011), Mihailova 
(2015), Learning performance

Knowledge and resource transfer 2 Simonin (2004), Wassmer & Dussauge (2011)
 Source(s): Author’s own creation
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