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The	Business	Faculty	of	Mondragon	University	has	provided	a	training
program	in	Organizational	and	Management	Model	of	the	Mondragon
Corporation	to	Korean	Happy	Bridge.

The	training	course	on	the	model	of	the	Mondragon	Corporation	has
established	the	following	objectives:

Meet	the	organizational	structure	and	functioning	of	Mondragon
Corporation.
Understanding	the	mechanisms	developed	in	intercooperation	in
Mondragon	Cooperative	Experience.
Deepen	the	educational	system	and	partners,	managers	and
employees	training	in	the	Corporation.
Meet	the	systems	and	tools	to	promote	innovation	in	Mondragon
Corporation.

The	course	has	had	a	practical	approach	and	combined	training
sessions	with	technical	visits	to	cooperatives	and	organizations.	The
training	program	has	evolved	from	January	26	to	February	13	in	Oñati
campus	of	the	Faculty	of	Business	of	Mondragon	University.	Happy
Bridge	has	set	up	a	group	called	"Strategy	and	study	team".	This	team
has	two	main	objectives:

Make	proposals	for	innovation	in	Happy	Bridge´s	business	model.
Designing	a	proposal	for	setting	up	a	cooperative	group	in	the
cooperative	Happy	Bridge.

With	this	dual	objective	has	raised	the	realization	of	this	intensive	three
weeks	learning	journey	in	the	Business	Faculty	of	Mondragon
University.	
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